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Summary:  This report provides an update on progress made since the 
Integration of the children in care and care leavers service.  

Recommendation: Corporate Parenting Panel is asked to:
Note the content of this report.

__________________________________________________________________

1. Introduction

1.1 On 1 December 2014 the Service for Unaccompanied Asylum Seeking 
Children (UASC) and the Catch 22 16+ Service became integrated into the 
existing Children in Care Service across the County. Each of the five area 
children in care services gained an additional team of workers, and the 
children and young people concerned were allocated to these new teams in 
accordance with their placement addresses in the 1st December.   

1.2 Catch 22 and the Asylum Service also delivered two separate Care Leavers     
Services to the indigenous and asylum seeking populations, which were also 
brought together under one line management structure on the 1st December 
2014. 

2. Timetable

2.1 The consultation process with all affected staff took place between the 14 July 
and the 13 August 2014. The consultation included the Catch 22 staff who 
were subject TUPE regulations. Catch 22 staff transferred to the Council on 
the 1 October 2014, two months prior to the full integration of the Service. 
Final agreed structures were ratified in September 2014.



2.2 All affected staff undertook a variety of training to familiarise them with the 
differing types of work they would encounter after integration. A training 
programme for 2015 has been developed to ensure all staff are equipped to 
meet the needs of the new cohort of children and young people they have 
become responsible for.

3. Integrated Children in Care Service

3.1  The integration of the old Catch 22 and UASC services has resulted in the 
creation of five new teams across the County. The service delivery for all 
Kent’s over 16 year old children in care and those who are unaccompanied 
asylum seeking children now sits with the Children in Care Service Manager 
under the auspices of the Assistant Area Directors. This will ensure that all 
children in care in Kent receive the same quality of service in accordance with 
their needs and not in accordance with their entry route into care. 

3.2 The reconfiguration of the service has already brought more rigour and 
attention to the quality of the work with this group of children in care since the 
1 December 2014. The Service is now in a position to offer a children first 
approach to care planning which was evident in the 0-16 children in Care 
Service prior to integration, but not as evident for older children or those in the 
UASC cohort. 

3.3 The service is now designed to be able to focus on the enablement of our 
young people as they move towards adulthood, including better oversight of 
access to educational opportunities. The role of VSK has also been extended 
to cover this older age group and those for whom English is not their primary 
language. 

3.4 The integration of the service has also enabled the Independent Reviewing 
Officer Service to gain full oversight of all children in care as one cohort.

4. Care Leavers Service

4.1 The new Care Leavers Service has brought together two separate services, 
Catch 22 and UASC previously overseeing the wellbeing and progression of 
care leavers into one County Service.  The Service is managed by a newly 
appointed Service Manager, with line management responsibility for two 
geographically based teams, the 16+ accommodation service and the 
Millbank Reception Centre. Each team is led by a social work team manager 
supported by a number of Senior Personal Advisers. 

4.2 Seven new Senior Personal Adviser posts have been created and recruited to 
to provide an enhanced service to care leavers with more complex needs. 
The Senior Personal Adviser will also provide supervision and professional 
guidance to the Personal Adviser’s supporting the majority of Care Leavers. 

4.3 The Care Leavers Service will focus on enablement and assisting care 
leavers to gain the life skills and opportunities to enhance their chances as 
adults. The management of the service under one management structure will 
assist in bringing clarity to the Local Authority’s duties under Child Care 
legation and Immigration legislation.  



5. Unaccompanied Asylum Seeking Services in Kent.

5.1 The second half of 2014 saw a significant increase in the number of arrivals of 
unaccompanied asylum seeking children requiring the assistance of the 
Council.  A total of 315 new referrals were received in 2014 from the 
Immigration and Border agency, with 162 of these arriving in the last four 
months of the year. This compares to a total of 93 new entrants during 2013, 
an increase of 242%. 

5.2 The predominance of young males in the presenting cohort continues, with 
97% of new entrants being male. Older young people are also becoming more 
frequent. Of the 162 arrivals in the last 4 months of 2014, 94 new entrants 
claimed to be 16 or 17 years old and further 40 claimed to be 15 years old. 
The impact of such a large cohort of young people being at the older age 
range cannot be underestimated, as they become care leavers in a much 
shorter time than the younger children, after which time the Council receives 
greatly reduced funding. 

5.3 The volatility in certain parts of the world has greatly contributed to the rise in 
the numbers of individuals seeking asylum in the UK. Unrest in the Middle 
East has significantly contributed to the rise in numbers, with 36 young people 
originating from Syria alone. Young people continue to arrive from 
Afghanistan, Iraq and Iran as well as Albania and Egypt. However, the largest 
and newest cohort of young people comes from sub-Saharan Africa with more 
than 50 Eritrean young people becoming accommodated by the Council 
during 2014. 

5.4 The council continues to negotiate with central government on support for this 
unpredictable demand that falls disproportionately on this authority.  The 
Gateway Grant previously provided by the Home Office in recognition of 
Kent’s special position in regards to the Channel Ports of entry was removed 
in April 2014 and replaced with an enhanced per capita head payment.  The 
funding level currently agreed is sufficient to meet the costs of looking after all 
the under 18 UASC children. This is a result of a combination of ongoing 
efficiency savings within the old UASC service and the integration of the 
service.  

6. Recommendations 

6.1  Corporate Parenting Panel is asked to:
Note the content of this report 

7. Background Documents
None
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